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FY2021 Budget Process ðConceptual Framework
Å We are in an emergency situation in terms of staff demands and financial uncertainty

Å Knowns:

Å By consensus, Country is now in a recession starting in March (must be 2 consecutive 

quarters of GDP contraction to be officially declared)

Å Wall Street bearish response

Å City must reevaluate FY2020 budget plans

Å FY2020õs adjustments to directly feed FY2021 budget

Å Unknowns:

Å Severity of decline (estimates range from 10%-35% Q2 GDP contraction and 10%-25% 

unemployment)

Å Shape/length of recovery (V, Big V, L, etc.)

Å Length of social distancing measures

Å Structural vs. Cyclical economic changes

Å Impact of Stimulus and business failures

Å FY2021 will retain its linkage to City Council priorities and Work Plan 

metrics to the extent possible within funding realities



FY2021 Budget Process ðConceptual Framework
Å FY2021 Budget will focus on:

Å Continuity of Operations

Å Public Safety and First Responders

Å Continuing to provide excellent day-to-day service to our community

Å Economic Development initiatives

Å Fulfilling the Cityõs financial obligations (debt service payments)

Å Delivering on the Cityõs Work Plan to the extent possible

Å Deferring Capital Projects and large purchases as needed



COVID-19 
Impacts



COVID-19 ðRevenue Impacts



COVID-19 ðRevenue Impacts



COVID-19 ðRevenue Impacts



COVID-19 ðSignificant Revenue Impacts

Other Funds with potential or actual financial impacts:

ÅGreenville Zoo - $275k - $475k potential revenue loss for FY20 

depending on opening date

ÅParking Fund ðlost/reduced hotel, special event and hourly parking 

revenues, risk of declining monthly permits

ÅEvents Management Fund ðlost/deferred event revenues and 

contract fees

ÅGreenville Convention Center  - lost/deferred rental and sales 

revenues



Revenue Source
Budget ðBudget 

Comparison

Projected ðBudget

Comparison

General Fund ðProperty Taxes (44% of Revenues)
8% increase from FY20 

budget ($3.3m)

1.3% increase from 

FY20 projected ($500k)

General Fund ðLicenses & Permits ðBL, Insurance, Bldg. Related 

(43%)

8% decrease from FY20 

budget ($1.45m)

10% decrease from 

FY20 projected ($1.6m)

Hospitality Tax (2% Prepared Meals)
40% decrease from 

FY20 budget ($5m)

23% decrease from 

FY20 projected ($2.2m)

Local AccommodationsTax (3% Overnight Lodging)
44% decrease from 

FY20 budget ($1.6m)

52% decrease from 

FY20 projected* 

($2.2m)

State Accommodations Tax (2% OvernightLodging)
44% decrease from 

FY20 budget ($1.3m)

13% decrease from 

FY20 projected ($270k)

COVID-19 ðRevenue Impacts



COVID-19 ðRecovery Scenarios



Discussion



FY 2021 Budget Calendar

Date Item

February ðApril Department Budget meetings / OMB Review

April 13 Budget Workshop #1

April 27 Budget Workshop #2

May 18 Budget Public Hearing, 1st Reading ofOrdinance

June 8 Adoption of Annual Operating Budget

ÅWork will continue on previously appropriated Capital Improvement Plan (CIP) projects to the extent the work can 
be completed without additional appropriations 




